Improvement Plans/ Performance Reporting:

Issue:

Performance monitoring is often a
management requisite to gauge how well
the organisations management systems
are functioning. It has also become
common place in public environmental
reports.

Monitoring and measuring the status

of environmental programs and Key
Performance Indicators (KPI) is essential
to evidence improvement. Additionally,
indicators including energy (electricity
and gas), waste and water consumption
may identify room for improvement and
cost savings.

Expertise:

Improved environmental performance

is based on realistic and achievable
targets. EnviroRisk Management has
assisted with the design of realistic targets
for both small and large organisations
and the technical details behind KPI
measurements.

Specialists are available to conduct
baseline reviews of environmental
performance and assist with ongoing




